ADOPTED – DECEMBER 9, 2025

AGENDA ITEM NO. 45

Introduced by the Law & Courts, County Services, and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO COMPENSATE SHERIFF’S OFFICE CHIEF DEPUTY DURING ITS INTERIM MANAGEMENT OF THE 9-1-1 CENTER 

RESOLUTION #25 – 607

WHEREAS, the 9-1-1 Director resigned from the position on July 23, 2025; and  

WHEREAS, the Ingham County Sheriff’s Office has assumed interim management of the 9-1-1 Center since that date; and

WHEREAS, Chief Deputy Darin Southworth has served as interim Director during this period, gaining the trust of the employees, learning critical 9-1-1 systems, and implementing a hiring plan to increase staffing; and

WHEREAS, given these additional responsibilities, the Controller’s Office is recommending a monthly stipend equaling 20% of the salary for the Chief Deputy in the following amount:


Monthly Stipend


2025


2026
· Chief Deputy Southworth

$2,100


$2,163; and

WHEREAS, the monthly stipend will be retroactive to August 1, 2025 and will remain in effect until the Sheriff’s Office is no longer providing interim management in the 9-1-1 Center. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves a monthly stipend in the following amount, retroactive to August 1, 2025 and continuing until the Ingham County Sheriff’s Office is no longer providing interim management of the 9-1-1 Center:

Monthly Stipend



2025


2026
· Chief Deputy Southworth

$2,100


$2,163
BE IT FURTHER RESOLVED, that funding for the monthly stipends will come from the 9-1-1 Fund. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments consistent with this resolution.

LAW & COURTS: Yeas:  Johnson, Willis, Polsdofer, Trubac, Lawrence, Schafer

    Nays:  None                   Absent:  Peña, Pratt     Approved 12/04/25

COUNTY SERVICES:  Yeas:  Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

     Absent:  Pratt     
       Approved 12/02/25 

FINANCE:  Yeas: Morgan, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest

          Nays:  None     

 Absent:  Grebner
 
Approved 12/03/25 
